Regular Board Meeting - December 8, 2025

The Tri-Center Board of Education met December 8, 2025 at 6:00 p.m. in the Secondary Library.
Board members present were: President Mike Olsen, Sara Arnold, Stephanie Witt, and Katie
Ausdemore. Board member Jeremy VanArsdol arrived at 6:05. Others present: Superintendent
Angela Huseman and Board Secretary/Business Manager Jennifer Harder.

Board President Olsen called the meeting to order at 6:00 p.m.
Motion by Arnold with second by Ausdemore to approve the agenda as written. Motion carried 4-0.
No Public/Staff Forum

Motion by Ausdemore with a second by Arnold to approve the consent agenda including paying bills,
approval of financial reports and the minutes from the previous board meetings in November. Motion
carried 4-0.

Under Administrative Reports the following information was shared:
e Sick Leave at retirement reviewed
e Denovo will perform a site visit this week.
e Sharing Tuesday results

There was no Old Business.

At-Risk/DOP Plan reviewed by Superintendent Huseman. Motion by Ausdemore with a second by
VanArsdol to approve the plan as presented. Motion carried 5-0.

Motion by Arnold with a second by Witt to authorize the district’s administration to submit a request to
the School Budget Review Committee in the amount of $266,080.00 for MSA At-Risk/Dropout
Prevention for the purpose of 2026-2027. Motion carried 5-0.

No employee requests for unpaid leave
No fundraising requests
No personnel resignation/hiring

The next meeting will be held on Wednesday, January 14, 2026 at 6:00 p.m. in the Secondary
Library.

Motion by Ausdemore with a second by Arnold to adjourn the meeting at 6:19 p.m. Motion carried 5-
0.

President Olsen declared the meeting adjourned at 6:19 p.m.
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